Appendixa — NGT Project Timeline

1983

Supartram gains pariamantary approval

2001

DIT Approval given full network approval

Movember
20085

The Secrefary of State for Transpoart [Alistar Dading) cancelked the
Superiram proposals.

The Govemment stated that 804 of the benadils of a tram could be
dalvered by a bus—based schame at 50% of the cost

The Promoters were therefore encouraged to develop a “lop of the
range rapid bus system” as a “showcase” for tha rest of the country and
were told thal “the money would be there far the rght proposals”

| 2006 to

AT told the Prometers that there was no funding eamrmarked for NGT
and that they weuld nead to compate for funds through tha Ragional
Funding Alacation process

DT aleo asked the Promolers ko reconsider whather the NGT roules
were tha right routes in Leads for a rapld ransit systeer. This @ despie
gll the technical work and evidence szeociabad weth Suparram.

The Promoters therefore had to undertake a significant piece of
technical work ba pravide lurther evidenoe ko the T that these were
thie Aight routes. The DIT then Tully signed this off.

|
r

April 2007

Jung 2007

An Inibial Business Case’ for NGT was submitted to the OFT. This was
il @ formal par of the DIM's major schame procass, but he Promoters
wanied earty darification from the DT (hat (he proposals wene on he
right track before commitling significant expendilure 1o the praject.

Tha feedback from the OfT was genarally supportive of the proposals
and tha Promoters took account of the commeants they made.

An initial funding allocalion of £150 million was earmarked for NGT
through the RFA process.

Aug 2007-

Throughout this period there was significant engagement with the DFT
an fhe develapment of the scheme.

MT indicabed that they didn't believe ihe Easl Roule would offer value
for money. They did not accept the argument that this roube was

necassary for socialreganerabon reasons and due to de enpgortance n
saring 5t James Hospital.

July 2008

Execulbive Board approved of E2,316m towards scheme developrment

January
2009

A furthar £98. 8 milkon was allocated to NGT through the RFA procass.

January o
Ooiober
2009

| =

The Promolers condinued bo Baise closely wilh Be DIT on the
development of the Majer Scheme Business Case for NGT 1o ensure a
' surpnses’ appreach whan they received the subresslon. This wauld
then anabla a guick decision on the submeseion from the OFT.




DT officials at the time indicated that MGT was their No,1 priority majar
scheme,

Oizbey b
208

Tha Major Schama Business Case for NGT was submatted, DFT had
indicated that they would make a decision on this by the end of 2070

Gataway Review (Business Justification) undartaken by Local
Partnarships. Kay findings incuded:

o Thera is strong support acrass the full range of stakahokders
with scid political backing from all parties.

o Al the key building blocks for effective progact deleery are in
place and attention given to a number of small ansas wil
increase the aleady good prospects of successhul delivery.

harch
2010

5 months later MET was eventually awarded Frogramme Entry
Approval but only for the North and South Routes. No funding for the
East Routa to 5t James' Hospital or fhe full city centra Laop.

T agraed o fund £235m of the £254m tolal scharme cost
DIT also agreed b lund the proposed Halt Park Exlension,

June 2010

Tha New Caalition Gowesmmant suspsnded the Major Schames
procass as part of the Comprehensive Spending Review (CSR), NGT
wis fherefare put an hold.

July 2010

Transport Ministar Morman Baker visited Leeds and met with senior
poliicians to discuss NGT. He outlined the need for the Promoters 1o
further reduce scheme costs and far an increase in e loaal funding
coniribudisn.

Saptember
2010

Tha NGT Prometers put foreard a revised funding offer to increase the
kocal confribuian o 20% (E50m) and reduce e Government's
Confrisuiion o anound E200m,

Dl crribwar
2010

NGT was not pricritsed through the Comprehensive Spending Review
(C5R) and was placed info OFT's newly created 'Develooment Group’
which contains 43 schamas compating for & share of a £500m funding
pat. Dacssions on which schemes could procaed would not be made
bl the erd of 2011

The Promaters asked the DFT fo treat NGT separately and prowvide an
sarly decision, since e delay to the scherme now meant it would nol
meed ary Government funding during the CSR peried

| March
| 2011

May 2011

The Secretary of State for Transport wisited Leeds and mat with tha
MGT Promotars. He encowaged tha Promoders to furthar incraase i
Iocal funding offer.

Executive Baard approved the submissson of a Best and Firal Bid
(EAF B) increasing tha local contribution to £57. 1m

Juna 2011

The Secretary of State confirmed that NGT wauld not be freated
gaparaiely (6 months after the Fromoiers raised this regquest).
Tharefore a decision will not be made until tha and of 2011.




May 2016 |

MWGT canceliad by Secretary of State Transport

Jure 2011 | « The MGT Best and Final Funding Bid was submitted. This put forward
an ingreased local funding contribution of around 23% (5¥m). This has |
been approved by both the LCC Executive Board and the [TA
Exacitive Board.

December | « NGT not approved by OfT in current round of major scheme approvals

2011 {which included Kirkstall Forge and Apperley Bridge Rail Statiors). DT
raquestad further datall.

March + Following discussions with DFT including a detailed review of the

2012 rmcdelling and appraisal work, a further bid was put foreard for NGT

July 2012 | « AT grared NGT Prograrmeme Entry status, at a cost of £250m with a
4T contnibubion of £173.5m. Thes represented a shift in local
eentribution requirement from the 2010 approved bid from 10% ta
around 0%

October | » Ewecutive Board approved £1.2m to progress the scherme towards tha
- ¥ TWaD submission
Jan 2013 | » Gateway 1 Review held
March | Execulive Board approved expenditure of £19.2m o progress the
2013 scheme 1o the construction phase
July 2013 | & Full Council approve the submission of the TWAD
September | « Trarspord and Works Act Order submitted
2013
annﬂlrr;bﬁ = Full Council confirm their approval of the submission of the TWAD
1
January | « Local Partnerships undertook a Gateway Review on the NGT project,
2014 Thea key finding was
o Suctessiul defivery appears proballe however congdant
allentian will be needed 1o ensure risks do nol materialise
it major issues threatening delivery.

April 2014 | « NGT Public Inquiry commences. Based on other similar inquiies. an

ity length of 8-10 weeks [30-40 sitting days] was anticpated.
Cclober | « NGT Public Ingwry finishes having sat for 72 days. Addiional length
2014 atirbuted to a combination of sustained objection by PWY, a core of
| local abjecions plus an Inspectar who was kean fo ensure that all
| WiEwpainis were aired,

July 2015 | « Mobfication that the Inspactor's report was submitted to DIT for
caonsidaration. OFT guidance indicates a & manth fimescale for making
decisions on TWAD submessions, though notas that larger/mara
complex schemes may ke onger. |

N |



